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CARERS LEEDS

STATEMENT FROM CHAIR OF TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2019

Carers Leeds has had another solid year. The delivery of our service has continued to be at a high level of quality and
effectiveness. We meet an important need in the Leeds area.

We are largely funded by Leeds City Council, Leeds Clinical Commissioning Group, Henry Smith Fund and Time to
Shine for which we are very grateful. Our Chief Executive is to be congratulated for all her efforts to raise additional funds
so that we can provide improved or additional services to our carers and find carers who might otherwise be
unsupported.

On behalf of all the Trustees | would like to thank the CECQ and her whole team for their excellent and committed
performance over the year and also to thank the volunteers who give freely of their time to help our charity serve the
carers of Leeds so effectively

Thank you all.

Mr C E C Foote
Chair Of Trustees
7 November 2019




CARERS LEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2019

The trustees present their annual report together with the financial statements for the year ended 31 March 2019,
which are also prepared to meet the requirements for a directors’ report for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association, and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and the Republic of Ireland {(FRS
102) {effective 1 January 2015}.

Objectives and activities

The company’s principal activity and Public Benefit is to deliver information, advice and support to people who, without
payment, lock after a friend or family member who due to iliness, disability, dementia, mental health issues or an
addiction cannot manage without their help.

Review of the Charity’s Activities
Carers Leeds is a voluntary organisation which was set up in July 1295 to help unpaid carers in Leeds.

Aims of Carers Leeds are:

To enable carers in Leeds to get the information, advice and support they need

To enable carers to influence services and service planning

To ensure our services are accessible te the diverse communities of Leeds

To raise the awareness of carers’ needs and issues with the general public, statutory, voluntary and private
organisations in Leeds.

Ohjectives of Carers Leeds are:

To provide information, advice and support to all carers over the age of 16 in Leeds

To support and respect carers and their individual needs

To improve carers health and wellbeing

To generate carer-awareness on the part of professionals and of carers themselves

To provide information about specific conditions

To enable carers to be involved in voicing views and influencing services

To engage in autreach work in outlying areas and to other organisations

To provide information to carers in ways determined by individual need and general needs
To support carers’ groups and networks

To reduce sacial isolation for carers.

This will include:

* Providing a telephone helpline and drop-in services
* Maintaining a computer database of useful information
* Conveying carer information/support to outlying areas of the city.

Carers Leeds receives funding from Leeds City Council Adult Sccial Care, NHS Leeds Clinical Commissianing Group

Zhe HositrmbwehPRidHee e de guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Financial review

Income

The core funding for Carers Leeds has confinued to be provided by Leeds City Council {LCC} and NHS Leeds Clinical
Commissioning Group. We have just completed the one year extension of cur contract with LCC. We are grateful for
their continued support which enables the work of the centre to be maintained.

Woe are also grateful to LCC for their generous funding of the Time for Carers Scheme, We have also received funding
for projects from Carers Trust, Henry Smith, Time to Shine and various other small pots of funding.

.-




CARERS LEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Staffing

The staff team is our greatest resource and the Board of Trustees wish to acknowledge their hard work and dedication.
The major work of Carers Leeds is undertaken by the team of paid employees but they are supported by a significant
number of volunteers. Their help and commitment is greatly appreciated. The Board of Trustees also provide their time
on a voluntary basis and therefore receive no remuneration.

Reserves
The Board of Trustees has examined the charity’s requirements for reserves in light of the main risks. For this year the
unrestricted reserves after lease liabilities are £329,467 and 4 months running costs is £200,000.

The present level of funding is adequate to support the continuation of Carers Leeds work and the Board of Trustees
consider the financial position of the charity to be satisfactory. The company is limited by guarantee and has no share
capital.

Board of Trustees’ Responsibilities
The Board of Trustees is responsible for preparing the Annual Report and the accounts in accordance with applicable
law and United Kingdom Generally Accepted Accounting Practice (UK GAAP).

Company law requires the Board of Trustees to prepare accounts for each financial period which give a true and fair
view of the state of affairs of the charitable cempany and of the surplus or deficit of the charitable company for that
period. In preparing these accounts, the Board of Trustees is required to:

Select suitable accounting pelicies and then apply them consistently

Observe the methods and principles in the Charities SORP

Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue to operate.

The Board of Trustees is responsible for keeping adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Structure, governance and management

Governing Document

The company is a company limited by guarantee and is governed by its Memorandum and Articles of Association. It is
registered as a charity with the Charities Commission. In the event of the charity being wound up the liahility in respect
of the guarantee is limited to £1 per mermber of the charity.

Carers Trust
The company forms part of a network of independent charities dealing with carers’ needs under the auspices of the
Carers Trust.

Organisation of our Work

The Board of Trustees meets regularly tc make decisions about the strategic direction of the charity. There is a CEO
who is responsible for the day-to-day running of the charity and the supervision of the staff and volunteers who carry
out the work of the charity both inside and outside its premises.

Principal risks and uncertainties

The Trustees have set policies for the management of risks faced by the charity, which include the setting up and
maintenance of a risk register which is reviewed quarterly. The risk register records the risks that may arise in each
area of the charity's operations and the CEQ is charged with implementing the mitigations.

At the last review, the principal risks and uncertainties facing the charity identified were loss of funding and changes in
health and social care policy. These risks are managed by developing strong working partnerships with our funders,

-3-




CARERS LEEDS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Reference and Administrative Details
The charity information on page 1 forms part of this report.

Charity number 01058706
Company number 03242065
Registered office 6-8 The Headrow, Leeds, LS1 6PT

Board of Trustees
The Trustees who served during the year were:

A Bottomley D Patel
P Ball A Rawnsley
S Campbell T Samad
C Foote

Those serving on the Board are referred to as Trustees and each is a Member of the Company and is appointed as a
Director.

Appointment of Trustees

The Board of Trustees consists of local people who can contribute their skills, expertise and experiance to the Beard to
ensure that the charity has, collectively, the knowledge and experience it needs to operate effectively. Where a
vacancy arises new trustees are recruited from the local area.

Pay policy for senior staff

The pay of the CEQ and Senior Management Team is reviewed annually.
Disclosure of information to auditor

The members of the Board of Trustees of the company who held office at the date of approval of this annual report as
set out above each confirm that:

. So far as they are aware, there is no relevant audit information (information needed by the company’s
auditors in connection with preparing their report) of which the company’s auditors are unaware; and

s They have taken all the steps that they ought to have taken as members of the Board of Trustees in order to
make themselves aware of any relevant audit information and to establish that the company’s auditors are
aware of that information.

The trustees’ report, including the strategic report, was approved by the Beoard of Trustees.

Mr C E C Foote
Chair of Trustees
Dated: 7 November 2019




CARERS LEEDS

STATEMENT OF TRUSTEES® RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019

The trustees, who are also the directors of Carers Leeds for the purpose of company law, are responsible for preparing
the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Praciice).

Company Law requires the trustees 1o prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are alsc responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.




CARERS LEEDS

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CARERS LEEDS

Opinion

We have audited the financial statements of Carers Leeds (the ‘charity”) for the year ended 31 March 2012 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand {United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its income and
expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
raesponsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charily in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsitilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK} require us to report to you

where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees has not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adept the going concern hasis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other infermation

The trustees is responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and we do not express any form of assurance canclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial
statements ar a material misstatement of the other informaticn. If, based on the work we have performed, we conclude
that there is a material misstatement of this other infarmation, we are required 1o report that fact.

We have nothing to report in this regard.




CARERS LEEDS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CARERS LEEDS

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports})
Regulations 2008 require us to repart to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees’ report; or

- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for cur audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of the charity
for the purpose of company law, is responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such intemal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees is responsible for assessing the charity’s ahility to continue as a going
concern, disclosing, as applicable, matters related te going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and te issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expectad to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: http:/Awww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’'s trustees, as a body, in accordance with part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

Laura Masheder (Senior Statutory Auditor)
for and on behalf of Garbutt & Elliott Audit Limited 21 November 2012

Chartered Accountants

Statutory Auditor Triune Court
Manks Cross Drive
York
Y032 9567




CARERS LEEDS

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2018

Income and endowments from:
Danatiens and gifts

Charitable activities

Investments

Qther income

Total income

Exeenditure on:

Charitable activities

Net (expenditure}/income for the years

Gross transfers between funds

Net (outgoing)/incoming resources
Other recognised gains and losses
Actuarial loss aon defined benefit pension
schemes

Net movement in funds

Fund balances at 1 April 2018

Fund balances at 31 March 2019

Notes

oW

Unrestricted Unrestricted  Restricted Total Total
funds funds funds
generaldesignated
2019 2019 2019 2019 2018
£ £ £ £ £
14 268 - 1,306 16,673 17,734
900,615 178,054 477,196 1,555,865 1,405,627
4,460 - - 4,460 3,048
3,349 - 250 3,599 38,272
922,652 178,054 478,751 1,579,497 1,464,679
982,097 194,706 444 484 1,621,287 1,424,126
{59,405) (16,652) 34,267 {41,790) 40,653
26,581 - (26,581) - -
(32,824) (16,652) 7,686 {41,790) 40,553
{15,606) - - {15,606) (5,546}
(48,430) (16,652) 7,686 (57,396) 35,007
436,198 60,000 75,697 571,795 536,788
387,768 43,348 83,283 514,399 571,795

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

A fully detailed Statement of Financial Activities for the year ending 31 March 2018 is shown at note 26.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.




CARERS LEEDS

BALANCE SHEET
AS AT 31 MARCH 2019

Notes
Fixed assets
Intangible assets 11
Tangible assets 12

Current assets
Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within one
year 15

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more

than one year 16

Net assets

Income funds

Restricted funds 19
Unrestricted funds - designated

Unrestricted funds - general

2019

3,751
14,478

18,229

40,408

700,857

741,265

(170,325)

570,940

589,169
(74,770)

514,369

83,283
43,348
387.,7¢€8

514,329

2018

10,666
22,725

33.391

15,675

761,062

776,737

(143,635)

633,102

666,493
(94,698)

571,795

75,597
60,0300
436,198

571,795

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 20086, for the year in question in accordance with section 478.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The financial statements were approved by the Trustees on 7 November 2019

Mr C E C Foote
Chair Of Trustees

Company Registration No. 03242065




CARERS LEEDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2019

Cash flows from operating activities
Cash {absorbed by)/generated from
cperations

Investing activities

Purchase of tangible fixed assets
Interest received

Net cash generated from/{used in) investing
activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

25

2019
£ £
(61,881)
(2,784)
4,460
1,676
(60,205)
761,062

700,857

2018
£ £
79,123
(5,392)
3,046
(2,346}
76,777
684,285

761,062




CARERS LEEDS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1.1

1.2

1.3

1.4

Accounting policies

Charity information
The Charity is limited by guarantee; registration number 03242065, the liability of members is limited to £1 per
member and is registered in England and Wales. The registered office is 6/8 The Headrow, Leeds, LS1 6PT.

If upen winding up or dissclution of the charity there remain any assets, after satisfying all debts and liabilities, the
assets represented by the accumulated fund shall be transferred to some cother charitable body or bodies having
objectives similar to the Charity.

Accounting convention

The financial statements have been prepared on a going concern basis in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) {Charities SORP {FRS 102)}, the Financial Reporting Standard applicable in the UK and
Ireland (FRS 102}, the Companies Act 2006 and the Charities Act 2011.

Carers Leeds meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £1.

The financial statements have baen prepared under the historical cost convention, modified to include certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements.

Designated funds are allccated frem the general fund or received from third parties which have no restrictions on
their uses.

Income

Income is recognised in the year in which entitlement arises, receipt is probable and the amount can be reliably
measured. Income is deferred where the charitable company has to fulfil conditions before becoming entitled to it,
or the income is received specifically for expenditure in a future accounting period.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax reccverable in relation to
donations received under Gift Aid is recognised at the time of the denation.

11 -




CARERS LEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.5

1.6

1.7

1.8

Accounting policies {Continued)
Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the categery. All expenditure is attributable to charitable activities and support costs incurred are
also allocated to charitable activities.

Rentals applicable to operating leases are charged to the Statement of Financial Activities over the period in which
the cost is incurred.

The costs of short term employee benefits are recognised as a liability and an expense where settlement of
obligations does not fall within the same pericd.

The charity operates pension arrangements for the benefit of employees which are either in the nature of defined
benefit schemes or defined contribution schemes. The assets of the schemes are held separately from those of
the charity being invested in Independent Funds, the Pensions Trust CARE Scheme or the Pensions Trust Growth
Scheme.

In accordance with Charities SORP (FRS 102}, the present value of the commitment under the deficit racovery plan
for the CARE and Growth schemes, has been provided in the financial statements.

The company currently only offers employees defined contribution arrangements, defined benefit obligations relate
to historic defined benefit elements of the CARE and Growth schemes.
Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at
cost less accumulated amertisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition
date where it is probable that the expected future economic benefits that are attributable to the asset will flow to the
entity and the fair value of the asset can be measured reliably.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Software 25% straight ling

Tangible fixed assets
Tangible fixed assels are inilially imeasured al cosl and subsequenlly measured al cosl or valualion, nel of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold improvements Qver the term of the lease
Fixtures and fittings 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Cash and cash equivalents

Cash and cash equivalents include cash in hand. deposits held at call with banks, other short-term liquid
investments with criginal maturities of three months or less, and bank overdrafts, Bank overdrafts are shown within
borrowings in current liahilities.

12 -




CARERS LEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1

1.9

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments™ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intenticn to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within cne
year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for indicators of
impairment at each reporting date. Financial assets are impaired where there is objective evidence that, as a result
of one or more events that occurred after the initial recognition of the financial asset, the estimated future cash
flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present value of
the estimated cash flows discounted at the asset's original effective interest rate. The impairment loss is recognised
in net income/{expenditure) for the year.

If there is a decrease in the impairment lgss arising from an event accurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the
carrying amount would have been, had the impairment not previcusly been recognised. The impairment reversal is
recognised in net income/{expenditure) for the vear.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the charity transfers the financial asset and substantially all the risks and rewards of ownership to
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank lcans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction. where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year
are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initizlly at transaction price
and subsequently measured at amortised cost using the effective interest method.

-13 -




CARERS LEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1.10

Accounting policies {Continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Provisions

Provisions are recognised when the charity has a legal or censtructive present obligation as a result of a past
event, it is probable that the charity will be required to settle that cbligation and a reliable estimate can be made of
the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
ohligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Whera the effect of the time value of money is material, the amount expected to be required to settle the obligation
is recognised at present value. When a provision is measured at present value, the unwinding of the discount is
recognised as a finance cost in net income/(expenditure} in the period in which it arises.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on histarical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affacts only that peried, or in the
period of the revision and future periods where the revision affacts both current and future periods.

Critical judgements

Valuation of present values of pension liability contributions

The present value of future liabilities in respect of pension scheme shortfalls is a key figure in the financial
statements, the discount rate used in calculating this present value is a key estimate in the financial statements.

Taxation

Carers Leeds is a registered charity and as such is a charity within the meaning of schedule 6 of the Finance Act
2010, Accordingly, the Charity is potentially entitled to tax exemption under part 11 of the Corporation Tax Act 2010
or section 256 of the Taxation of Chargeable Gains Act 1992 in respect of income and gains arising.

Donations and gifts

Unrestricted  Restricted Total Total
funds funds
general
2019 2019 2019 2018
£ £ £ £
Donations and gifts 14,268 1,305 15,573 17,734
For the year ended 31 March 2018 12,734 5,000 17,734
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CARERS LEEDS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

4 Charitable activities

Grants and contract income

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Resfricted funds

Grants and contract income
Leeds City Council and NHS Leeds
Time for Carers

Grants for specific carers/projects
Other grants and income received

5 Investments

Interest receivahle

20189 2018

£ £
1,555,865 1,405,627
900,615 864,745
178,054 184,851
477,196 356,031
1,555,865 1,405,627
1,022,776 1,018,096
150,000 100,000
381,581 256,031
1,508 31,500
1,555,865 1,405,627
2019 2018

£ £

4,460 3,046
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6

Charitable activities

Staff costs

Volunteer expenses
Carers Events

Total grants to individuals
Carers Grants

Share of support costs (see note 7)
Share of governance costs (see note 7}

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Restricted funds

2019 2018

£ £
686,488 635,366
2,928 2,673
21.379 21,764
178,054 184,851
168,415 104,183
1,057,265 948,737
558,472 469,764
5,580 5,625
1,621,287 1,424,126
982,097 858,219
124,706 184,851
444 484 381,056
1,621,287 1,424,126

Included within charitable activities are grants paid to carers amounting to £168,415 (2018 - £104,183}, which
comprises a large number of grants mainly of less than £500, made to individuals. These amounts have been made
out of funds specifically given for that purpose by other bodies.

- 16 -




CARERS LEEDS
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FOR THE YEAR ENDED 31 MARCH 2019

7 Support costs

Support costs Governance 201%Bupport costs Governance 2018
costs costs
£ £ E £ £ £
Staff costs 267,911 - 267,911 262,988 - 262,988
Depreciation 17,046 - 17.946 17,298 - 17,298
Premises 69,272 - 69,272 66,592 - 66,592
Office costs 51,260 - 51,260 46,407 - 46,407
Insurance 2821 - 2,821 2,468 - 2,468
Publicity 27157 - 27,157 27,775 - 27,775
Professional fees 112,243 - 112,243 34,736 - 34,736
Sundry 9.862 - 9,862 11,500 - 11,500
Audit fees - 4,500 4,500 - 3,400 3,400
Accountancy - 1,050 1,050 - 2,120 2,120
Other governance costs - - - - 105 105
558472 5,550 564,022 469,764 5,625 475,389
Analysed between
Charitable activities 558472 5,550 564,022 469,764 5,625 475,389
8 Auditor's remuneration
The analysis of auditor's remuneration is as follows:
Fees payable to the charity’s auditor and associates: 2019 2018
£ £
Audit of the charity's annual accounts 4,500 3,400
Non-audit services
All other non-audit services 1,050 2,120
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

9 Employees

Number of employees
The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Social security costs
Other pension costs

No employees received emcluments in excess of £60,000 (2018 - no employees).

2019 2018
Number Number
39 36

2019 2018

£ £
845,945 794 127
66,851 63,417
41,604 40,810
954,400 898,354

The key management personnel of the charity have been identified as the Chief Executive and 3 managers (2018
- Chief Executive and 3 managers), The total remuneration of the Key management persannel employed by the

charity was £172,570 (2018 - £172,930).

10  Trustees

None of the trustees {or any persons connected with them) received any remuneration during the year , but

received out of pocket expenses of £65 (2018 - £nil).

11 Intangible fixed assets

Cost
At 1 April 2018 and 31 March 20192

Amortisation and impairment
At 1 April 2018
Amortisation charged for the year

At 31 March 2012

Carrying amount
At 31 March 2019

At 31 March 2018

Software

£

27,658

16,992

6,915

23,907

3,751

10,666
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12

13

14

Tangible fixed assets

Cost

At 1 April 2018

Additions

At 31 March 2018
Depreciation and impairment
At 1 April 2018

Depreciation charged in the year

At 31 March 2012

Carrying amount
At 31 March 2012

At 31 March 2018

Financial instruments

Carrying amount of financial assets
Financial assets measured at amortised cost

Carrying amount of financial liabilities
Financial liabilities measured at fair value
Financial liabilities measured at amortised cost
Debtors

Amounts falling due withih cne year:

Trade debtors
Prepayments and accrued income

Leasehold Fixtures and Total
improvemernts fittings

£ £ £
18,924 97,754 116,678
- 2,784 2,784
18,924 100,538 119,462
16,087 77,866 93,953
1175 9.856 11.031
17,262 87,722 104,984
1,662 12,816 14,478
2,837 19,888 22,725
2019 2018
£ £
734,940 771,514

(82,894) (104,774)

(139,740) (112,184)
2019 2018
£ £
34,083 10,452
6,325 5,223
40,408 15,675
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15  Creditors: amounts falling due within one year

Other taxation and social security

Deferred income

Trade creditors

Accruals

Defined benefit pension contribution liability

Notes

17

24

16  Creditors: amounts falling due after more than one year

Defined benefit pension contribution liabilities

17  Deferred income

Brought forward

Released in the year

Deferred in the year

Carried forward

18  Retirement benefit schemes

24

2019 2018
£ £
22,603 21,375
78,982 95,950
50,191 6,806
10,425 9,338
8,124 10,076
170,325 143,635
2019 2018

£ £
74,770 94,698
2019 2018

£ £
95,950 415,558
(95,950} (415,558)
78,982 95,950
78,982 95,950

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme

are held separately from those of the charity in an independently administered fund.
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19

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Movement in funds

Current year Balance at 1Income Expenditure Transfers Balance at 31
April 2018 March 2019
£ £ £ £ £
Time for Carers {320} 150,250 (141,360) (7.500) 1,070
Leeds WCCG dementia 6,631 18,750 (23,617) {1,764) -
Carers Bereavement 26,778 17,395 (43,332) - 841
Care Home Association 6,256 22,000 (31,498) - (3,242)
Henry Smith 2 5,051 13,332 (12,280) (6,101) 2
Young Dementia Leeds (738} 17,361 (17,402) - (779)
Working Carers 4,894 25,000 (29,700) - 194
Concerned Other Service - NHS - 9,936 (9,932) - 4
Henry Smith 3 - 20,667 (25,186) - (4,519}
NHS Carers Awareness Training - 9,900 (9,777) - 123
Carers Connections Time to Shine - 29,788 (20,432) - 9,356
Leeds Community Healthcare - 16,000 (1,260) - 14,740
Dementai Hub NHS Leeds CCG - 55,000 (24,672) - 30,328
GP CAT NHS Leeds CCG - 15,000 - - 15,000
Winter Monies for Carers - 40,000 (39,713) - 287
Other restricted funds (Income <£5k)
27,045 18,372 (14,323) (11,216) 19,878
75,597 478,751 (444.,484) (26,581) 83,283

It is anticipated that funds which are overdrawn at the year end will receive income and will return to credit balance

subsequent to the year end.

The monies transferred from restricted to unrestricted reserves represent the management charges payable under
the terms of the specific projects to contribute towards the charity’s overhead costs.
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19

Restricted funds (Continued)

Henry Smith 3

This is a continuation of the Henry Smith 2 funding. It funds the Young Adult Carer service that provides
information, advice and support 1o carers aged 16-25. This particular group of carers benefits from a youth work
approach to support looking at issues around inappropriate levels of caring, education, training and employment
and peer support.

Concerned Other Service - NHS

This funding was received from NHS England to provide extra suppert for the Concerned Other service which
supports people affected by another person’s drug and/or alcohol abuse. The funding helped to provide training for
Concerned Others offering support around managing stress, anxiety and health issues as well as allowing the
Support Workers to attend training to keep up to date with recent trends in substance misuse.

Winter Mcnies for Carers
This is funding received from LCC ASC to fund a small grants scheme to March 2018, to support carers tc keep
warm and healthy through the winter months. Carer’'s are referred to the scheme by their Carer Support Worker.

NHS Carers Awareness
NHS England provided funding to deliver a series of Carer Awareness training sessions to GP surgeries.

GP Carer Awareness Training
NHS Leeds CCG provided funding to continue to employ a Carer Support Worker to deliver a programme of Carer
Awareness Training for GPs and primary care practices in Leeds.

Dementia Hub

NHS Leeds CCG provided funding to employ 2 x specialist Carer Support Workers te provide practical and
emotional support over a pericd of time agreed with the carer, and to help individual carers to improve their health
and wellbeing, identify the support they need and to achieve their personal goals.

Leeds Community Healthcare
This funds a programme of work to March 2020 to raise awareness and increase the identification of carers by LCH
employees. This will include work to better identify and support LCH employees who are also carers.

Carers Connections Time to Shine

This funding employs a full-time Connecting Carers Project officer and a part-time Volunteer Co-ordinator to deliver
the project which aims to support carers aged 50 and over, who are sccially isclated. This includes bereaved
carers, male carers and carers with health problems and disabilities. The project aims to work with individuzals
one-to-one or in groups to improve cenfidence, self-esteem and resilience thereby helping them to think positively
to engage in socialising and extending social networks.

Time for Carers

Funding is received from LCC ASC (2016-2018) to fund the Time for Carers Scheme. This scheme enables carers
to take a break from their caring respoensibilities to go on a holiday or a short break. Grants are awarded to carers
directly so they can arrange their break.

Carers Bereavement

This project is funded by Leeds CCG's. The purpose of the project is to provide bereavement support to carers on
a one-to-one basis and to also run groups for carers who have been bereaved. The Support After Loss group has
been successful and an occasional more therapeutic time limited group is also running.
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19

Restricted funds (Continued)

Henry Smith 2

This funds the Young Adult Carer service that provides information, advice and support to carers aged 16-25. This
particular group of carers benefits from a youth work approach to support, looking at issues around inappropriate
levels of caring, education, training and employment and peer support.

LNHG - Awareness Training

The Leeds Narth Health Grant funding allowed a Carer Awareness Trainer to be employed for 1 year to develop,
write and deliver carer awareness training sessions for staff in GP and community healthcare settings within the
North Leeds CCG.

Leeds WCCG Dementia
This funding from the Leeds West CCG employed 2 Carer Support Workers to identify and support carers of
people with dementia, building on previous work undertaken in this area.

Hesco Programme

Funded by Leeds Community Foundation, this project aimed to support young adult carers in specific areas of
Leeds, with work based around schools. The work included the delivery of carer awareness training sessions in
schools and other youth based organisaticns. The purpose was 1o raise awareness of carer issues and to
encourage support for young adult carers in the school setting.

Care Home Association
Leeds Care Association funds a Hospital Liaison Support Worker, based in St James's Hospital, to identify and
offer suppert to carers within a hospital setting, around the dischapevelaistingrpfaadss as well as providing carers

Pi¥eiJagRation about other Carers Lee@atanceomnmiiiibnigsed seBigsenditure Transfers Balance at 31
April 2017 March 2018
£ £ £ £ £
Time for Carers 13,085 100,000 (113,405) - (320}
Health Grant 18,642 210 (10,860) {6,891) 1,101
Carers Bereavement 30,635 35,714 (39,571) - 26,778
LCC CAT 3,061 25,055 (19,800) - 8,216
Henry Smith 2 9,318 33,240 (37,507) - 5,051
Befriending Project 1,288 20,607 (20,408) (1,487) -
NHS Project 3 - 12,361 (6,428) 139 6,072
LNHG - Awareness Training - 13,677 (12,181) - 1,496
Leeds WCCG Dementia - 56,250 (49,619) - 6,631
Hesco Programme - 16,908 (16,038) - 870
Care Home Association - 16,154 (13,898) 4 000 6,256
Other restricted funds {Income < £5K)
(930} 32,270 (41,241) 23,347 13,446
75,099 362,446 (381,056) 19,108 75,597

It is anticipated that funds which are cverdrawn at the year end will receive income and will return to credit balance
subsequent to the year end.

The monies transferred from restricted 1o unrestricted reserves represent the management charges payable under
the terms of the specific projects to centribute towards the charity’s overhead costs.
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20 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds

Balance atincome Expenditure Transfers Balance at

1 April 2018 31 March 2019

£ £ £ £ £

LYPFT - 143,406 (143,4086) - -
Touchstone - 34,648 (34,648) - -
Legal Costs 0,000 - (16,652) - 43,348
80,000 178,054 (194,706) - 43,348

Movement in funds

Balance atincome Expenditure Transfers Balance at

1 April 2017 31 March 2018

£ £ £ £ £

LYPFT - 150,203 (150,203) - -
Touchstone - 34,648 (34,648) - -
Legal Costs - - - 60,000 60,000

- 184,851 (184,851) 60,000 60,000
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22

23

Analysis of net assets between funds

As at 31 March 2019

Intangible fixed assets
Tangible assets

Net current assets/{liabilities}
Long term liahilities

As at 31 March 2018

Intangible fixed assets
Tangible assets

Net current assets/(liabilities)}
Long term liahilities

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

Unrestricted Designated Restricted Total
funds funds funds

2019 2019 2019 2019

£ £ £ £

3,751 - - 3,751

14,478 - - 14,478

444 309 43,348 83,283 570,940
(74,770) - - (74,770)

387,768 43,348 83,283 514,399

Unrestricted Designated Restricted Total

funds funds funds

2018 2018 2018 2018

£ £ £ £

10,666 - - 10,666

20,727 - 1,998 22,725

499,503 60,000 73,599 633,102
{94,698) - - (94 ,698)

436,198 60,000 75,597 571,795

2019 2018

£ £

39,717 93,742

355 65,734

40,072

100,476

Andy Bottomley. a trustee of the charity, was alse a governor of LYPFT for part of the year before standing down
from LYPFT. In the year, the charity distributed funding of £143,406 {2018 - £150,203) to LYPFT to cover the costs
of services provided, of which £nil {2018 - £nil} remained outstanding and included within trade creditors at the year

end.
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24

Pensions

The charity participates in a multi-employer scheme (the scheme) which provides benefits to some 37 ncn-associated
employers. The scheme is a defined benefit scheme in the UK.

The scheme is classified as a 'last-man standing arrangement’. Therefore the company is potentially liable for other
participating employers’ obligations if those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit on
an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2013. This actuarial valuation showed assets
of £35.56m, liabilities of £51.94m and a deficit of £16.38m. To eliminate this funding shortfall, the trustees and the
participating employers have agreed that additional contributions will be paid to the scheme as follows:

Deficit Contributions

From 1 July 2015 to 31 April 2027: £1,152,000 per annum
{payable monthly and increasing by 3.0% each
year on 1st July)

The recovery plan contributions are allocated to each participating employer in line with their estimaled share of the
scheme liabilities.

Whers the scheme is in deficit and where the charity has agreed to a deficit funding arrangement the charity
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the
discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.

Present values of provision

2019 2018 2017
£ £ £
Present value of care series 1 82,894 87,787 89,044
Present value of care series 2 - 16,987 19,123
82,894 104,774 108,167

Shown as:
Creditors: amcunts falling cue within one year 8,124 10,076 10,424
Creditors: ameunts falling due after more than one year 74,770 94,698 97,743
82,894 104,774 108,167

During the year, the charitable company withdrew from series 2 and settled in full with a one off payment of £53,975.
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24  Pensions
Reconciliation of opening and closing provisions
Provision at start of period
Unwinding of the discount factor {interest expense)
Deficit contribution paid
Remeasurements - impact of any change in assumption

Remeasurements - amendments to the contribution schedule

Provision

Income and Expenditure impact
Interest expense

Remeasurements — impact of any change in assumptions
Remeasurements — amendments tc the contribution schedule

Deficit contributions schedule

(Continued)

2019 2018

£ £

87,787 89,044

1,613 1,248
(7.887) (8,299)
1,381 (2.175)

- 7,969

62,894 87,787

2019 2018

£ £

1,613 1,248
1,381 (2,175)

- 7,969

The following schedule details the deficit contributions agreed between the charity and the scheme at each year end

period:

Year ending

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year7
Year 8
Year 9
Year 10
Year 11
Year 12

Assumptions

Rate of discount

2019
£
8,124
8,367
8,618
8,877
9,143
8,418
8,700
8,991
10,291
7,066

2018

7.887
8,124
8,367
8618
8,877
9,143
9,418
9,700
9,991
10,291
7,066

2018

1.47

2017
£
8,209
8,548
8,804
9,069
9,341
9,621
9,909
10,207
10,513
10,828
09

2017

2.24

The discount rates shown above are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount

the same recovery plan centributions
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25 Cash generated from operations

(Deficitysurpus for the year

Adjustments for:

Investment income recognised in statement of financial activities

Depreciation and impairment of tangible fixed assets

Difference between pension charge and cash contributions

Movements in working capital:
(Increase)/decrease in debtors
Increase/(decrease) in creditors
(Decrease) in deferred income

Cash (absorbed by)/generated from operations

26 Comparative Statement of Financial Activities

Income and endowments from:
Danations and legacies
Charitable activilies

Investments

Other income

Total income

Expenditure on:

Charitable activilies
Net income/(expenditure) before transfers
Gross transfers between funds

Net (outgoing)/incoming resources
Actuarial (loss)/gain on defined benefit pension

schemes

Net movement in funds

Fund balances at 1 April 2017

Fund balances at 31 March 2018

2019 2018
£ £
(41,790) 40,553

(4,460) (3,046)
17,946 17,298

(15,608) (5,5486)
(24,733) 352,235

23,730 (2,763)

(16,968) (319,808)
(61,881) 79,123
Unrestricted Unrestricted Restricted Total
funds funds funds 2018

generaldesignated

£ £ £ £
12,734 - 5,000 17,734
864,745 184,851 356,031 1,405,627
3,046 - - 3,046
36,857 - 1,415 38,272
917,382 184,851 362,446 1,464,679
858,215 184,851 381,056 1,424,126
59,163 - {18,610} 40,553
(79,108} 60,000 19,108 -
(19,945) 60,000 498 40,553

(5,546) - - (5,546)
(25,491) 60,000 498 35,007
461,689 - 75,099 536,788
436,198 60,000 75,597 571,795
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