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Introduction 

This business case has been produced to benefit employers and managers of working carers. 

It aims to: 

o provide useful and relevant information to organisations on working carers; 

o set out the reasons why working carers are important to organisations; 

o suggest ways to effectively support working carers; 

o provide information on Carers Leeds and what we do; and 

o provide details of relevant contacts. 

 

Background information on working carers 

Who is a carer?  

A carer is anyone who cares, unpaid, for a friend or family member who due to illness, 

disability, a mental health problem or an addiction cannot cope without their support. Anyone 

can become a carer; carers come from all walks of life, all cultures and can be of any age. 

A working carer is someone who has caring responsibilities, but is also in paid employment. 

How many carers and working carers are there?  

According to the Carers Trust there are more than 6 million carers in the UK. Of these, 

around 3 million are also employed.  

The number of working carers may be an under representation as employees are often 

reluctant to talk to managers about their caring responsibilities. 

There are an estimated 1 in 9 employees who are caring for someone who is older, disabled 

or seriously ill.  

90% of working carers are aged 30 plus. 

Age 45 to 54 is the peak age for caring responsibilities. 

58% of working carers are female. 

2 million people have given up work at some point to offer care and 3 million have reduced 

their working hours. 

According to Carers Leeds there are an estimated 70,000 carers and 35,000 working carers 

in Leeds. 
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What are the issues for working carers  

Carers Leeds have carried out research with working carers and the main issues they say they 

face as working carers includes: 

 Time – the ability to organise and attend appointments, and other activities relating to 

person they are caring for. Most of these tend to take place during working hours which 

makes them hard to attend. 

 The need to spend time at work on the phone or emailing support services for the person 

they are caring for. 

 Priorities – working out what the priorities for the person they care for might be at any 

one time, whilst not being physically there with them.  

 Distance – the fact that there is often a significant distance from the workplace, the 

carers home and the cared for persons home. There are also implications of travel 

methods and timings.   

 Guilt –the dilemma over making priority decisions in favour of work rather than the 

person they are caring for. 

 Conflict – between the needs of the cared for and the needs of the job.  

 Juggling priorities – i.e. fitting the carer role in with the work role.  

 Stress and work – excessive tiredness and stress whilst at work. 

38% of working carers say they feel uncomfortable talking about their caring commitments 

and 35% say that their employers do not understand the caring role.  

Working carer case studies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

David, 45 

David has a senior role in a law firm. For the last 2 years he 

has been caring for his wife who has Parkinson’s disease. 

Increasingly he is being called home to deal with unexpected 

difficulties for his wife.  

David has not felt comfortable discussing his caring role with 

his manager or work colleagues, as he feels it would make him 

look less successful in his role.  

He balances the situation through careful selection of annual 

leave, and by building hours up under the flexi time scheme at 

work.  

David needs to work to support his family and so is unable to 

consider leaving the company or reducing his hours. The stress 

of this arrangement is impacting David’s health and he starts to 

develop physical and mental symptoms of stress and his 

sickness level at work has increased significantly. 

His GP tells him that he needs to take sick leave from work to 

have a complete rest, but he does not have anyone who can 

cover to provide the care for his wife. So he continues to work 

as before.    

 

42% of 

working 

carers 

are male 

 



5 | P a g e  
 

2 million people 

have given up 

work to care 
 

 

 

 

 

 

 

 

 

 

 

Sarah, 30 

Sarah works in a call centre full time in Leeds. She and her mother look after her 

grandmother who is in her eighties and has Dementia. 

Her grandmother still lives independently in Huddersfield on her own. Sarah and her 

mother take it in turns to care for her, every other day. 

Social services call round 3 times a day to provide food and medication.   

One of the issues is that her grandmother is prone to leave her house and wander off, 

ending up lost and confused. To counter this they have installed via a private contractor 

an alarm when the house door opens during the day. When the alarm is activated the 

contractor contacts Sarah or her mother and they will need to go to the house in 

Huddersfield to find her grandmother.  

Sarah has made her work aware of the situation and that she may have to leave 

occasionally at short notice.  

Over the last 6 months there have been 3 occasions when the alarm has gone off and 

Sarah has had to leave work immediately to find her grandmother (her mother not being 

available). Each time she explained the situation to her manager, although as Sarah says 

“I didn’t know if they actually believed my responsibilities for caring and what it 

involved” 

On the third occasion Sarah was told that her absences were unauthorised and that any 

further absence would invoke the disciplinary procedure.  

Sarah felt that she had to choose between her grandmother and her job as the situation 

was becoming untenable. She resigned so that she could be available to help her 

grandmother.   
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There are over 

70,000 unpaid 

carers in Leeds  

 

 

 

 

 

 

 

 

Why should employers be concerned about working carers? 

There are three main reasons why employer recognition and understanding of the needs of 

working carers is important: 

 

1. Business 

 If employers want to keep their best employees they need to provide an appropriate 

work life balance strategy. In the case of carers this means that if they do not support 

and make allowances for workers who are carers, they risk these people leaving the 

business, with all the consequential loss of talent and experience, and cost of 

replacement. Many working carers are highly skilled and experienced and their departure 

would have a significant impact on your business. 

 

 Working carers who are not supported are likely to be more stressed and less 

productive, with higher levels of absence.   

 

 Good employers also understand that greater flexibility and support for their people with 

their out of work issues raises the internal engagement and commitment of the 

workforce. 

 

 By being seen as a caring and flexible employer, the reputation of the company as an 

employer of choice is enhanced, allowing it to attract the very best employees. 

 

2. Moral 

 Employers have a moral obligation to the workforce and community around them to 

support their employees where there are challenges and difficulties outside of work 

which affects their wellbeing at work. This is usually reflected in the values and culture 

of organisations, and the very best organisations take their moral responsibilities 

seriously.     

 

3. Legal  

 Employers have legal obligations under flexible working regulations which can link in 

with the demands on working carers. There are also obligations under equality 

legislation relating to disability which could apply to carers.  
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3 million people 

combine work 

and care  

In summary, losing good employees unnecessarily, particularly in today’s highly competitive 

labour market is wasteful and costly.    

  

What we can do as employers 

1. Increase the understanding of Working Carers and their issues. 

This involves the provision of training, awareness and information both for managers and 

team members about working carers and the impact this role has on individuals at work. 

This might include for instance how to recognise where carers priorities are conflicted, or 

where stress levels are raised. 

2. Develop a formal Personalised Care Plan to accommodate the needs of working carers. 

Typically this might include the following: 

 

 Details of the caring responsibilities  

 Key caring issues to be aware of for the manager 

 Flexibility agreed for working hours 

 Process to be followed in an emergency 

 Contact details for other parties 

 Review periods with the manager 
 

3. Align internal HR policies and process to include the needs of working carers. 

 
This might include for instance: 

 
 Developing a specific carers policy 

 Setting up internal Carers Networks and Forums, to provide a forum for working 

carers to support each other.  

 Develop flexible working arrangements for working carers 

 Apply a working carers “check” to any new policy or procedure 

 
4. Use expert external advice and support from Carers Leeds. 

 
This is both to inform managers about working carer issues but also to provide direct 

support to working carers. It means providing a service to employees which is 

independent, professional and confidential.    

5. Ensure we comply with relevant legislation. 

In particular the Equality Act (for instance, as many working carers are women) and 

Flexible Working Regulations. 
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How can Carers Leeds help 

Carers Leeds is the only organisation in Leeds whose main focus is supporting unpaid carers. 

We are a charity and provide professional information and support to help carers in their 

caring role. We have a dedicated team to support working carers and work with employers 

across Leeds. Our mission is that employers will support working carers in the same way as 

they support employees with young children.  

To work towards this goal, we are working with employers in Leeds with the following exciting 

initiatives: 

1. A self assessment that shows employers where they stand regarding their support of 

working carers and provide tips and ideas of how to improve. 

 

2. A downloadable toolkit. This is a reference source for employers containing advice and 

information. It includes a business case, facts and figures, case studies, templates, 

examples of good practice and more. 

 

3. We offer bespoke training for managers and team members in the workplace on 

specific carer related topics or on raising awareness of working carers issues. This 

training will be completely tailored to your needs.  

 

4. 1-2-1’s for working carers at your company. We provide advice and information for 

working carers during their work time. Issues we can help with include carer benefits, 

carer assessments, respite, support groups, emotional support and more. 

 

5. We facilitate the Working Carer Employers Forum, which is a group of employers 

from Leeds with the common interest of supporting working carers. The purpose of the 

Forum is to exchange best practice, work through challenges together, try out new 

ideas and be part of improving working carer practices across Leeds.  

 

Useful Contacts 

Carers Leeds 

Website: www.carersleeds.org.uk  

Telephone number: 0113 380 4300 

 

Carers UK  

Website: www.carersuk.org.uk 

Telephone number: 0808 808 7777 

 

Mindful Employer Leeds 

Website: http://mindfulemployerleeds.com 

Telephone number: 0113 230 2631 

http://mindfulemployerleeds.com/

